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Subj: LAMPS PREDEPLOYMENT READI NESS PLAN
Ref : (a) CI NCLANTFLTI NST 5400. 2L

Encl: (1) LAWPS Predepl oynent Readi ness Pl an
(2) Initial Aviation Facilities Status Sheet

1. Purpose. To establish and issue the LAMPS Predepl oynent Readi ness Pl an
2. Cancellation. COWAVSURFLANTI NST 3500. 15/ COVNAVAI RLANTI NST 3500. 56

3. Scope. The provisions of this plan apply to all activities responsible under
reference (a) for supporting LAVPS detachnent enbarkation on LAMPS capabl e shi ps.

4. Discussion

a. The Readiness Plan is in enclosure (1). This plan formally establishes a nethod
for managenent and control through which maxi num avi ati on readi ness can be achieved. It
identifies significant m | estones, including personnel and material requirenents, required
to achieve and mai ntain operational aviation readiness. Responsibility for the conpletion
of each mlestone is specifically assigned, however, such assignnent is not intended to
prevent appropriate actions by users of the Readi ness Pl an

b. The mlestones in enclosure (1) are not intended to be a conplete list of tasks
to be performed. Special mssions or ship types may necessitate additions, deletions, or
nodi fications to individual mlestones. |If required due to unique requirements, specific
supporting plans may be issued by Wng or Cruiser-Destroyer G oup Commanders.

c. The objective of the plan is to provide conmandi ng of ficers of LAMPS capabl e
shi ps and avi ati on squadrons with a conprehensive |list of actions which, when
acconplished, will result in maxi mnum readi ness for deploynment and air operations.

d. Enclosure (2) is supplied for use by the ship's aviation representative and
LAMPS Det achnment O C for recording the results of the aviation facilities status review as
i ndicated in enclosure (1).

e. Due to the recent extensive rewite of the instruction, changes are not
hi ghlighted. Users are cautioned to make sure that the nost current revision/edition is
used for reference.
5. Definitions

a. Action Responsibility. That responsibility which involves the acconplishnent of
a specific function or task in support of a given mlestone.

b. Supporting Responsibility. That responsibility which involves the
acconpl i shment of various functions or tasks which are related directly to "action
responsibility,” and which nmust be acconplished to permt mlestone conpletion

c. Mnitoring Responsibility. That responsibility which involves the oversight and
managenment of all the actions which nust be perfornmed to satisfy a given nilestone.




d. Codes/ Abbreviations. The follow ng code and abbreviation conventions are used
in enclosure (1):

(1) "D'" is the date of departure for overseas deploynent. "D-90" indicates 90
days before the specified date of departure; "D+10" indicates 10 days after the specified
date of departure.

(2) "R'" is the date of return from overseas deploynent; i.e., the date of
arrival in home port. "R-30" indicates 30 days before return; "R+7" indicates 7 days
after return.

(3) "HSL" is the squadron supplying the detachnent.

(4) Abbreviations

AAV AVI ATI ON ASSI ST VISIT
AEL ALLOMNCE EQUI PAGE LI ST
ARE AVI ATI ON READI NESS EVALUATI ON
AWTI P ASW OPERATOR TRAI NI NG | MPROVEMENT PROGRAM
DMVASC DEFENSE MAPPI NG AGENCY SUPPLY CENTER
ESP ENHANCED SURVI VABI LI TY PACKAGE
LMITU LAMPS MOBI LE TACTI CAL TRAINING UNI' T
M P MAI NTENANCE | NDEX PAGE
oBT ON- BOARD TRAI NER ( SQQ 89)
OOA QUT- OF- AREA ( PUK)
OPTI P OPERATI ONAL TRAI NI NG | MPROVEMENT PROGRAM
PUK PACK-UP KIT (Fornal |y SASS)
WOWJ WEEK- ONE WORK- UP

6. Action

a. GCeneral. Cognizant commands shall use enclosure (1) in preparing for LAMPS

enbar kations for deploynment. Acconplishnment of mlestone action itens will normally begin
on or before "D 180", however adjustnents are pernmitted without further authorization from
type commander(s) to meet unique constraints. In addition, cognizant comrands shall

revi ew supporting directives for conpliance with enclosure (1) in which mlestones have
been added, deleted, nodified, and renunbered.

b. Reports. The purpose of this instruction is to provide a nanagenent tool for
use by ship and aviation squadron conmandi ng of ficers in preparing for overseas
depl oyment. One objective is to mnimze burdensone and unnecessary reporting
requi renents. \WWen required, reports shall be submtted by naval nessage addressed for
action to the appropriate type conmander and information to other cognizant comrands.
NAVGRAM or facsimle transm ssion i s encouraged, where appropriate. Electronic
transm ssion under MNIM ZE is authorized. Reports shall be subnitted when either of the
foll owi ng events occurs:

(1) A mlestone "NLT" date has expired without conpletion of the mlestone
item

(2) Acconplishnent of a milestone on or before the "NLT" date is in jeopardy.
Reports shall include, as a mnimm the nunber and description of the mlestone, an

assessnent of the inpact of the delay in acconplishnent, and a request for any assistance
required. A final report of conpletion of all mlestones is not required.



7. Points of Contact

a. COWNAVSURFLANT NORFOLK VA// N8//
PHONE: COWM (804) 444-5340/5278; AV 564-5340/5278.

b. COWAVAI RLANT NORFCLK VA//36//
PHONE: COWM (804) 444-3129/1636; AV 564-3129/1636.

“Si gned” “Si gned”
J. M SMTH G ZWRSCH TZ
CH EF OF STAFF CH EF OF STAFF

Distribution: (COVNAVSURFLANTI NST 5216.1X) (CASE I1)
24Dlv, 24Dly, 28Bl1, 28Clc, 28D1, 29A1, 29E1, 29K1, 29L1, 29AAl, 29BB1, FA7

Copy to:

24D2, 28Clb

Di stribution: COWAVAI RLANT (SNDL PARTS 1 AND 2)

42B1b COVPATW NGSLANT DET AASWSO JACKSONVI LLE

42CC1 HELI COPTER ANTI - SUBVARI NE SQUADRONS, LI GHT (HSL)
FA NAS JACKSONVI LLE FL

NAS NORFOLK VA
NAS MAYPORT FL

STOCKED:
COWNAVSURFLANT ( NOO2A2)
COWNAVAI RLANT ( CODE 011121)



LAVPS PRE- DEPLOYMENT M LESTONES

COWNAVSURFLANTI NST 3500. 15A/

COWNAVAI RLANTI NST 3500. 56A

M LESTONE RESPONSI BI LI TY
REMARKS
NR DESCRI PTI ON COVPLETE ACTI ON SUPPORT MONI TOR
NLT
001 Determ ne serviceability of flight deck D180 SHI P CNSL DESRON CNSL POC: CODE N81
non-ski d and marki ngs
002 Determ ne status of flight deck, hangar, D180 SHI P CNSL DESRON Use Encl osure (2)
and mai ntenance |ighting CNSL POC: CODE N81
003 Revi ew status of Aviation Facility D- 180 SHI P CNSL DESRON Use Encl osure (2)
Certification (i.e., SGSI, RAST, HRS) CNSL POC: CCDE N81
004 Revi ew Avi ation Facility Personnel D- 180 SHI P CNSL DESRON CNSLI NST 3500. 2E (MIP)
Trai ni ng requi renent s/ obtain quot as CNSL POC: CODE N81
005 Assign aircraft to detachnent D- 180 HSL W NG CNAL CNAL POC. CODE 36
006 Revi ew aircraft and engi ne | ogbooks D- 180 DET HSL W NG Mai nt enance sked, High
ti me conmponents, etc
007 I dentify detachment personnel, submt D180 DET HSL W NG
personnel clearances to ship
008 Revi ew Det personnel training D- 180 DET HSL W NG CHSCW 1/ 31 NST C3500. 1
requi renent s/ obtai n school quot as series
009 SHP cOXOdCinitial brief D- 180 DET/ HSL W NG
SHI P
010 Revi ew status of Aircrew D- 180 DET HSL W NG CHSCW 1/ 31 NST C3500. 1
qual i fi cati ons/desi gnati ons series
011 Schedul e/ Conduct ARE/ AAV D- 180 DESROV CCDG CNSL CNSL POC. CCDE N81
CNSL CNSLI NST 3700. 1 series
PARA 02250

Encl osure (1)




COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

LAVPS PRE- DEPLOYMENT M LESTONES

M LESTONE RESPONSI BI LI TY
REMARKS
NR DESCRI PTI ON COVPLETE ACTI ON SUPPORT MONI TOR
NLT
012 Schedul e Week- One Work-Up (WOWJ) (i f D180 W NG CLF CNSL/ Shoul d occur after
required) CNSL CNAL ARE/ AAV
CNSL POC: CODE N311
CNAL POC:. CODE 36
013 Schedul e initial PUK onload or validate D- 180 SHI P CNSL CNAL CNSL POC: CODE N7141
exi sting PUK for aircaft type (ESP), CNAL POC:. CODE 435
nunber, and | ot and theater of CNSLI NST 4423. 3C/
operations (OOA). Begin nonthly PUK CNALI NST 4423. 2E Det
deficiency report when on board provi de exact acft type
to ALCON
014 Schedul e ship CO HSL CO neeting D- 180 DET HSL W NG
015 Identify Det IMRL and GSE for assigned D180 HSL W NG CNAL
aircraft
016 Make sure ship corpsman has independent D- 180 SHI P DESRON DET
duty capabl e NEC
017 Verify clearances/submt Bl for TS D180 DET HSL W NG
clearance for O C (SBlI if enbarked on an
QUTBQARD capabl e ship). Have ASST A C
paperwor k conpl ete and on hand at
squadr on
018 Verify required Al Gs/CADs are assigned D- 180/ 90 DET HSL SHI P CHSCW 1/ 31 NST
to detachnent conmmuni cati ons PLAD C3500. 1series and
CHSCW 1/ 31 NST 2300. 1
series

Encl osure (1)




LAVPS PRE- DEPLOYMENT M LESTONES

COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

019 Conduct Week- One Work-Up (WOW) D- 180/ 90 SHI P/ W NG CNAL/ DET O C submit WOW sked
(if required) DET DESRON CNSL per NWP-42 to ship/w ng
saf ety observer when
required
020 Certify Detachnment torpedo |oad team D- 180/ 90 DET HSL W NG CNALI NST 8023. 5F
021 Request Medi cal / Dental record screening D170 DET NAVSTA HSL
of Detachnent personnel by |ocal nedica
facility
022 Request LMITU OBT period (if required) D170 SHI P CNSL CNAL LAMPS MK |11 only
023 Conpl et e Det achnent form up OPTI P/ AWI P D- 150 DET W NG HSL/ DET Aircrew only
Exans CHWL
024 Determ ne currency of test docunentation D120 SHI P DESRON CCDG Safety nets, AC/ DC el ec.
of Aviation Facility equi pment/systens pw, pad eyes high
poi nts, AFFF anal ysis
025 Determ ne status of AEL. Report D120 SHI P DESRON CCDG
short ages
026 Revi ew PM5S coverage of Aviation Facility D120 SHI P DESRON CCDG N2, hangar door, RAST
equi prent etc. Screen MPs for
accuracy and gauge cal
027 Determ ne status of aviation support D120 SHI P DESRON CCDG HP/ LP air grinders
equi prrent wor kshop spaces
028 Revi ew | evel of internal training D120 SHI P DESRON CCDG Per NWP 42 series

(schedul e accordi ngly)

Encl osure (1)




COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

LAVPS PRE- DEPLOYMENT M LESTONES

exercises to conplete ASW7-A SELEX
qual s

029 Make sure required Aviation Facility D120 SHI P DESRON CCDG CNSLNOTE 3710
Publ i cations and instructions are
current and on board
030 Make sure all aviation related ship D120 SHI P DESRON CCDG
billets are manned at 100%
031 Make sure appropriate ship personnel D120 SHI P DESRON CCDG
have conpleted all required LAMPS
School s
032 Schedul e Det achnent Readi ness | nspection D120 DET HSL W NG CHSCW 1/ 31 NST C3500. 1
(DRI) and CNALI NST 13020. 1A
033 Revi ew and i nventory ship-fill all owance D120 SHI P/ DESRON CNSL CNSL POC. CODE N513
list to ensure adequate stock DET CLFNOTI CE C8011
034 Verify/update ship automatic D120 SHI P/ DIVASC HSL
distribution list for aviation charts DET
and publications for theater of
operations
035 ot ai n Forei gn Cl earance CGui de and make D120 SHI P/ DVASC HSL
sure ship is on distribution for changes DET
036 I nventory and order shortages of D120 SHI P/ DESRON/ CHAL
sonobuoys for theater of operations DET W NG
037 Schedul e aircrew for AUTEC/ AFWTF D-120 DET W NG HSL

Encl osure (1)




LAVPS PRE- DEPLOYMENT M LESTONES

COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

038 Identify and order all shortages of POL D90 SHI P/ CNSL/ DESRON/
and corrosion control nateri al DET CNAL W NG

039 Verify ship is on environmental products D90 SHI P/ DESRON CCDG
distribution |ist DET
( ASRAP/ PHI TAR/ | REP/ VEAX/ et c) in
coordi nation with NEOC. Schedule
theater environnmental brief with |oca
Cceanogr aphic Unit

040 Determ ne status of fuel system test D90 SHI P DESRON CCDG
equi prent, and purity

041 Conduct ARE (if not previously conplete) D90 CNSL SHI P DESRON CNSL POC:. CODE N81

CNSLI NST 3700. 1E

042 Revi ew avi ation rel ated directives, D-90 SHI P/ DESRON 60D ¢
CNSL/ CNAL i nstructions, theater of DET HSL W NG
operations instructions, POM guide for
conpl i ance and conpl et eness

043 Make sure appropriate weapon training D- 90/ 30 SHI P DET DESRON
shape is on board

044 Conduct | ntegrated Wapons System Revi ew D- 90/ 30 DET W NG HSL
(1 VBR)

045 Submit Det depl oynment calibration D-90 NOR DET HSL W NG COVFAI RVEDI NST 10550. 2,
requirenents to respective AIMD via D- 45 MAY NAS NORVA and NAS
NAVGRAM MAYPORT 13640.1 series

046 Conpl ete LMITW OBT training (if D75 SHI P/ DESRON W NG LAMPS MK 111 ONLY
required) DET

Encl osure (1)




COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

LAVPS PRE- DEPLOYMENT M LESTONES

047 Conpl ete Hostil e Environment Training D- 60 DET HSL W NG
(HET)
048 Conpl ete Pre-Crui se OPTI P/ AWI P exans D- 60/ 15 DET W NG HSL Det Aircrew only
049 Conduct Detachnment Readi ness | nspection D- 60/ 15 W NG DET HSL CHSCW 1/ 31 NST 3500. 1
(DRI)
050 Conduct predepl oynent geo-political D 45 DET W NG HSL CHSCW 1/ 3 3500. 1
bri efings
051 Conpl ete Fl eet Exercise period D 45 SHI P/ DESRON/ CCDG
DET W NG
052 Submit TAD shorebasi ng requirenents D 30 SHI P/ CCDG APPRO
DET COWVFAI R
053 Make final Detachnment onl oad D14 DET/ HSL/ HSL
arrangenent s SH P NAVSTA
054 Conpl ete Det O C check-out sheet D7 DET HSL HSL May vary between HSL
055 Pi ck-up Det personnel records D7 DET HSL/ HSL Service, Medical, Denta
PSD
056 Submit Detachnment Conmuni cati ons Cuard D-3 DET HSL W NG
Shift message SHI P
057 Conpl ete final Detachment onl oad D2 DET/ SHI P/ HSL
SHI P NAVSTA
058 Conmence submi ssion of Aircraft Material D0 DET HSL W NG Upon hel o enbarkati on
Readi ness Report (AMRR) to CNAL CNAL

Encl osure (1)




LAVPS PRE- DEPLOYMENT M LESTONES

COWNAVSURFLANTI NST 3500. 15A/

COWNAVAI RLANTI NST 3500. 56A

059 Submit change of |ocation Engine D-2/0 DET HSL W NG
Transacti on Report (ETR) and XRAY CNAL
060 Begi n 15 Day Feeder Report D+0/ 15 DET SHI P W NG
061 Begi n PUK Bi nont hly deficiency report 15 and 30 SHI P CNSL CNAL CNSL POC:. CODE Nr7141
each nont h CNAL POC. CODE 435
062 Schedul e Det achnment ni d-depl oynent D+60 DET APP W NG CNALI NST 13020. 1A
corrosi on inspection COVFAI R
063 Conduct Det achnent m d-depl oynent D+90/ 120 DET APP W NG
corrosi on inspection COVFAI R
064 Schedul e Det achnent post - depl oynment R- 30 DET HSL W NG
corrosion inspection and briefings
065 Submit Detachnment Conmuni cati ons Cuard R-3 DET SHI P HSL/ W NG
Shift message
066 Submit ETR and XRAY reports R+1 DET HSL W NG
067 Conduct Detachnent off-I oad R+0/ 7 DET/ SHI P/ HSL
SHI P NAVSTA
068 Conduct Det achnent post-depl oynent R+0/ 7 W NG DET HSL CHSCW 1/ 3I NST 4750.1
corrosi on inspection series
069 Conpl et e post -depl oynent OPTI P/ AW P R+7 DET W NG HSL/ DET Aircrew only
examns CHWL
070 Conduct post-depl oynent briefing to WNG R+7 DET HSL W NG
ac

Encl osure (1)




COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

LAVPS PRE- DEPLOYMENT M LESTONES

071 Conduct post deploynment briefing to CHAL R+30 DET HSL W NG
ac
072 Conduct off-load of PUK (if required) TBD SHI P CNSL CNAL CNSL POC. CODE N7141

Encl osure (1)




I NI TI AL AVI ATI ON FACI LI TI ES STATUS SHEET FOR USS

The foll owi ng status sheet

is

submitted reflecting information

which is current as of

STATUS
UP/ DOVN

REASON

ESTI MATED
TI ME OF
REPAI R

1.

COVBAT SYSTEMS

TACAN CERTI FI CATI ON

Al R SEARCH RADAR

FI RE CONTROL RADAR

SURFACE SEARCH RADAR

| FF | NTERROGATER

DATA LI NK ( SQR/ SKR)

COVMUNI CATI ONS

UHF RADI O SUI TE

1JG Cl RCUI T/ HEADSETS

5MC AT LSO HCO STATI ONS

LSE HEADSET

FLI GAT DECK FACI LI Tl ES

FLI GAT DECK LI GHTI NG

HOM NG BEACON

SGSI

WAVEOFF LI GHTS

DECK EDGE POWER ( AC/ DO)

FUEL/ H FR RI G

GROUNDI NG DEVI CE

Pl TCH ROLL | NDI CATORS

COURSE | NDI CATORS

W ND DI R/ SPD | NDI CATORS

NON- SKI D/ PAD EYES

SONOBUOY LOCKER

HANGAR DOOR('S) OPERATI ON

NOTE:

For current ship lighting configuration
SHI PBOARD AVI ATI ON FACI LI TI ES RESUVE ( NAEC- ENG- 7576) .

consult | atest

revi si on of

Encl osure (2)




COWNAVSURFLANTI NST 3500. 15A/
COWNAVAI RLANTI NST 3500. 56A

The foll owi ng status sheet is ESTI MATED
submitted reflecting information STATUS TI ME OF
which is current as of UP/ DOVN REASON REPAI R
4. M Il CAPABLE SHI PS ONLY

LSO SHACK LI GHTS

LSO RAST CONSOLE OPERATI ON

RSD( S)

TRAVERSE FUNCTI ON

TGW CABLES

HAUL DOWN SYSTEM

SPARE RA CABLES

DATA LI NK HARDW RE

RSD SAFETY BAR(S)

HORI ZON REFERENCE SYSTEM ( HRS)

RA CABLE RETRI EVAL TOOL

ADDI TI ONAL DI SCREPANCI ES

SPECI FI C DI SCREPANCY

POC AND DATE

Encl osure (2) 2
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